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THEME 1. RECRUITMENT & RETENTION

Recruitment, retention, and training are without a doubt the biggest issue for the
adult social care sector. Having sufficient levels of the right people with the right
skills is fundamental to providing quality care and support for the nation.
According to their report ‘State of the adult social care sector and workforce in
West Midlands October 2021’ Skills for Care estimates that:

The number of adult social care jobs as at
2020/21 was estimated at 178,000 – this has
increased by around 2.5% (4,400) between

2019/20 and 2020/21.
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The turnover rate of directly employed staff
working in the adult social care sector was

27.9% in 2020/21. This equates to
approximately 39,000 people leaving their

jobs over the course of the year.

On average,
5.8% of roles

in adult
social care
were vacant
in 2020/21.

 
This is

equivalent to
8,500

vacancies
being

advertised on
an average

day.

If the adult social care workforce grows proportionally
to the projected number of people aged 65 and over in
the population between 2020 and 2035, an increase of
24% (43,000 extra jobs) would be required by 2035.

Analysis of workforce data from the ASC-WDS shows that
there were differences in diversity between job roles.

Notably, there were proportionally more males and more
white people in senior roles than front line roles.



THEME 2. PERSON CENTRED CARE
 

The government adult social care white paper ‘People at the Heart of Care’
(published Dec 2021) outlines the governments vision to reform the sector and
places huge importance on recognising and developing the adult social care
workforce and to develop their careers. Person Centred Care is a theme that
runs throughout this vision, and it is also central to our curriculum offer. We want
to deliver high quality programmes that enable carers to offer person centred
care that enhances quality of life and promote independence.
 
Other themes highlighted by the White Paper that help shape our curriculum
include:
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THEME 3. DIGITAL SKILLS 
 

Driving up the adoption of technology (45% of care providers expressed concern
that staff lacked digital skills - Forthcoming Ipsos MORI, ‘Institute of Public Care
and Skills for Care, NHSX Adult Social Care Technology Innovation and Digital
Skills Review’.

THEME 4. TRAINING & QUALIFICATIONS

Ensuring the workforce have the right training and qualifications, to feel
recognised and valued. Employers with favorable workforce metrics such as high
levels of learning and development, on average, had better outcomes (lower
staff turnover and/or high CQC ratings). 53% hold no relevant social care
qualifications.

THEME 5. WELL-BEING & MENTAL HEALTH 
 

Carer well-being must be prioritised. Much of the workforce suffers from poor
mental health and burnout. 26% of care workers were likely to be experiencing
some form of depression at the start of 2021 and 27% likely experiencing an
anxiety disorder (Skills for Care State of Adult Social Care Oct 2021). The Care
Act 2014 also has particular focus on promotion of well-being, and this will be
reflected in our curriculum offer.



THEME 2: PERSON CENTRED CARE

The 6 C’s and Person-Centred Care run throughout and underpin all our
programmes: Care, Compassion, Communication, Courage, Competence,
Commitment

Potential carers will cover the above in depth and this will be reflected in
the qualification units selected, learner work produced, classroom
discussions and feedback from employers and clients post programme.

THEME 1: RECRUITMENT & RETENTION

The pandemic highlighted the pressures on the social care workforce and
the need for long-term investment and support to recognise and value
people working in social care, to invest in their training and offer real
career pathways. Huge challenges exist in social care with many vacancies
and high staff turnover. Long-term issues with an ageing workforce who are
likely to retire quite soon, not enough younger staff coming into the sector,
combined with a growing need for more social care because of our
growing and ageing population. 

The Academy aims to train a minimum of 600 potential carers for the 21/22
academic year. Our ambitious target is at least 70% will be employed in
the care sector after completion of the programme. Our #notjustacarer
campaign will aim to reinforce the positive messaging around the rewards
of caring and the huge contribution carers make to society.
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THEME 3: DIGITAL SKILLS

All learners undertake a Digital Skills Assessment prior to commencing on
our SWAP programme and can develop their digital literacy and achieve
an accredited qualification. The programme is contextualised to the care
sector exploring Mobile Applications that improve the productivity of a
carer and using text and images to convey industry specific messages to
drive up the standard of Digital Literacy with the sector.



THEME 4: TRAINING & QUALIFICATIONS 

We specialise in Health & Social Care, a sector we know, love and are
passionate about. Our Curriculum has evolved over the years and is
structured around providing a carer ‘Journey’ that will include:

A) sector based worked academies
B) a range of commercial courses, ranging from half day to 3 days, shaped
by employers and underpinned by the Care Certificate
C) accredited level 2/3 programmes that support progression, further
embedding skills, knowledge, and behaviours

These will produce quality carers and drive-up competence and
qualification rates within the sector. Our target is 95% qualification
achievement rate.
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THEME 5: WELL-BEING & MENTAL HEALTH

Every opportunity is explored to support and improve learner and employee
well-being and mental health. A companywide mental health first aid
programme has been rolled out that all employees are expected to attend.
Mental Health Champions exist within the organisation and employees are
encouraged to seek them for confidential support. As well as safeguarding
learners, our Pastoral Service will support learner well-being and mental
health by offering 1-to-1 confidential support sessions, a structured
communication schedule of bitesize well-being reminders and a robust
referral service. 

OUR MISSION IS
‘TO ACCELERATE
YOUR LEARNING’ 



Our mission is ‘to accelerate your learning’ and our values spell our name:

Our organisation is fuelled by the empowerment of our employees, who will
in turn, empower learners to take control and fulfil your potential.
Empowerment runs through the veins of all our programmes.

MPOWERMENT

E

Whether it’s a job, a new skill or promotion, our programmes are designed to
get tangible results for you and your organisation. We pride ourselves on our
high qualification achievement, retention and employment rates.

ESULTS

R

Our employees and programmes are dynamic, full of positive energy and 
 designed to motivate and get you moving in the right direction.

OMENTUM

M

We will work with you to develop behaviours critical to your success. These            
include Respect, Responsibility, Resilience, Adaptability, Teamwork,
Professionalism & Positive Thinking.

EHAVIOURS

B
We’re ambitious and we want you to be too. We will stretch and challenge
you, supporting you to progress and achieve your goals.

MBITION

A

Embark on a learning journey with us and you will benefit from programmes            
delivered by highly motivated Trainers with expert knowledge and skills.

NOWLEDGE

K

OUR VALUES & MISSION 
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SKILLS LAB & VIRTUAL REALITY
 

Developed in conjunction with key employers, our VR resources and Skills Lab
provides an environment that allows trainee carers to experience the day in the
life of a Carer, including equipment such as profile beds, full scale patient care
manikins, hoists, stand aids, medication trolleys and a fully equipped medical kit
to suit all clinical needs.



Skills for Care Endorsed Provider since 2020
Matrix Accreditation since 2017
National Finalist for the Workforce Development
Award (Social Care Premier Supplier Awards, Oct
21) 
Regional Finalist for the Workforce Development
Award (Great British Care Awards, Nov 21)
Regional Finalist for the Care Innovator Award
(Great British Care Awards, Nov 21)
Regional Social Care Covid Hero Award (Great
British Care Awards, Nov 21)
Finalists for The Care Trainer Award & The Care
Innovator Award (The Great British Care Awards,
Nov 18)
Finalist for the Health, Medical and Social Care
Apprentice of the Year Award (The Asian
Apprenticeship Awards, Nov 18)
Finalists for Sutton Coldfield Small Business of the
Year (Chamber of Commerce Awards, Jan 19)
Winners of Employer of the Year – SME Award
(South and City College’s Sir Doug Ellis OBE
Apprenticeship Awards, Mar 19)
Awarded with Bronze Partner Status by Walsall
Works, for our contribution to delivering economic
growth for the benefit of Walsall people - Sept 19
Nominated for Employer of the Year (Talent Match
Awards, Oct 19)
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"We have always found Embark Learning to go above and beyond to
support their learners and to provide advice and guidance that is

tailored to each learner. The programme offers a full 360-degree support
service, ensuring that the learners have the skills and knowledge required
to the best quality of care. Learners are not only offered employment, but

a career which from Clarion Futures perspective is key to ensure all
learners gain sustainable employment."

Zoe Lee, Clarion Housing

https://www.facebook.com/walsallworks/?__tn__=%2CdK%2AF-R&eid=ARDvXNt8h1EeuDiksZ7B6aZg8C8IbSLA9zu6ek6cUgbDMNV41HnIy7F7ti9dLbOKiifJFZvwQUXyCH6W


CLINICAL PROGRAMMES

A Day in the Life of 
Behaviour Positive
Support 
Brain Injury Awareness 
Challenging Behaviour
Awareness 
Communication
Introduction 
Confidentiality & Data 
Food Safety Awareness
Health & Safety
Awareness
Health, Safety &
Hygiene in Health and
Social Care
First Aid incl CPR
People Handling
Infection Control
Mandatory 3 Day
Annual Refresher
Manual Handling

Care Certificate (3
Day) 
Equality & Diversity
Fire Awareness Theory
Professional
Boundaries 
Record & Report
Writing 
Spinal Cord Injury 
Risk Assessment
Safeguarding Adults
Catheter Care
Catheterisation
Dysphagia
Epilepsy & Emergency
Medication
Medication Awareness
Mental Health
Awareness
Mental Health First Aid
Parkinson’s Disease 

Fire Marshall/Warden 
Nutrition & Hydration (incl
MUST) 
Palliative – End of Care
PEG Care
Phlebotomy
(Venepuncture)
Dignity, Privacy & Respect 
Enabling Risk
Epilepsy Awareness
Diabetes Care
Dementia Awareness
Syringe Driver Training
Verification of Death
Expected
Proactive Pressure Area
Care
Stoma Care
Continence Care
Person Centred Planning 
Falls Prevention 

L1 Award in Digital Skills
L1 Certificate in Personal Development for Employability
L1 Certificate in Introduction to Health, Social Care and Children's and Young
People's Settings
L2 Certificate in Introduction to Health, Social Care and Children's and Young
People's Settings
L2 Certificate in the Principles of Dementia Care
L2 Certificate in Awareness of Mental Health Problems
L2 Certificate in the Principles of End-of-Life Care
L2 Certificate in Understanding Safe Handling of Medication in Health and
Social Care
L2 Certificate in the Principles of the Prevention and Control of Infection in
Healthcare Settings
L2 Certificate in Understanding Nutrition and Health
L2 Certificate in Team Leading Principles
L2 Diploma in Care 
L3 Diploma in Adult Care
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ACCREDITED PROGRAMMES


